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Lesson #1 
‘Gimme great, high res re-

usable content’
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Take aways

• The Re-use framework requires 
commitment from everyone 

• Please use the Content Checker 
(Q1 2015) 



Lesson #2 
‘We need a great, easy to 

use interface’
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Business Model Workshop 
Platoniq Lab Barcelona  23/10 
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Take aways

• Pool (dev) resources with Europeana 
Food & Drink and Europeana Space 

• Cater to Entrepreneurs and Artists 
as well as developers 

• Use Labs with specific expertise as 
the gell between stakeholders 



Lesson # 3 
‘Make your challenges 

worthwhile’
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Challenge 1: Education (Brussels, April) 
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Winner: Pathways 
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Challenge 2: Tourism (Barcelona, September) 
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Winner: Buitenplaatsen 

www.buitenplaatsmobiel.nl 

http://www.buitenplaatsmobiel.nl
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Winner: Timepatch 

ajapaik.ee 



Take aways

• Take a long (3 months +) lead-time  
• Be specific about the desired 

results 
• Make it worthwhile (forget the ipad) 



Lesson #4 
‘incubation is about hatching the egg’





Co-creation

Hackathons Challenges Support Crowdfunding Investment

Incubation







Take aways

• Business related support is popular, 
especially with regard to business 
modeling 

• In order to attract investment, market 
evidence is needed 

• Investor relations need at least 2 year 
development 



Lesson #5 
‘Don’t kill your darlings. 

Spoil them.’
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Ideation & Prototyping 
(February 2014)
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Take aways

• Evaluate success critically, like any 
business would 

• Kill ideas with no future, invest in the 
best you have 

• Invest in design, business modelling 
and promotion 



Thank you
Harry Verwayen


